
Date: June 9, 2025 

To: Board of Directors 

From: Wayne Hunter, General Manager 

Subject: Resigned Members Reinstatement Promotion 

 

 

Motion  

Approve to waive the reinstatement fee for members who resigned during 2024 provided that they 

submit their application and rejoin the membership by August 1, 2025 as presented. 

 

Objective  

To prompt former members who may regret having resigned to rejoin the club. 

 

Background  

In April 2024 management approached former members and a total of 18 subsequently rejoined 

the club by the end of the year. 

 

Pros & Cons  

PROS: 

➢ Potential to increase membership and club revenue. 

 

CONS: 

➢ Potential loss of reinstatement fee from Associate member reinstatements. Regular and 

Professional Associate members do not incur a reinstatement fee. 

 

Financial impact  

The reinstatement fee is 5,000 yen per month of absence since resigning, but is capped at 60,000 

yen. 
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