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Visualizing FCCJ’s Media Value and Sponsorship Strategy
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Consultation Overview
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As FCCJ approaches its 80th anniversary, the organization is considering strengthening
advertising revenue to ensure financial health.
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FCCJ press conference footage is widely cited across TV, newspapers, and online media,
but its advertising value has not been quantified.
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Until recently, the “Marunouchi Tokyo” brand was displayed on the backdrop, but there is
no structured reporting to sponsors.
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Considerations for cost and bartering, in line with FCCJ’s status as a public-interest organization.
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About Nihon Monitor
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Nihon Monitor has been quantifying media exposure across Japanese TV,
newspapers, web, and social media for over 60 years.
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Visualizing the effectiveness of advertising and PR activities to support corporate
and organizational reputation building.
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Measuring the effectiveness of commercials and product tie-ins
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Reporting media coverage of executive press conferences
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Analyzing sponsor signage exposure during sports events



FCCJ x =/ RV F =& — D
ZNR

Proposal for collaboration between FCCJ and Nihon Monitor
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Proposal 1: Creating "Media Value Report" for FCCJ
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Analyze Japanese TV news citations of FCCJ press conferences
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Quantify exposure and airtime in advertising value to visualize FCCJ’s media influence

MIEDIA VALUE REPORT

R IS TOFRICUVORS

TV NMERVWMS




?FE\EE:MT '7 ]\ 70 ) ]\ Expected Output

FCCJaKD#HIE - 5l S (BE34) Total number of media reports and citations (past 3 years)
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T O A FERT & RS 4A Total exposure time and advertising-equivalent value

- FEERI O FE ) Yearly and topic-based exposure trends

LRET — BB LETE HFCCID AT 4 TAlHE Insights into FCCJ's media value based on this data
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Usable as reports for existing sponsors or materials for acquiring new sponsors
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A T A 77 Hj Media exposure
@ TLE - HH - Ry N TOIEH Spreading on TV, in newspapers and online
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the press conference venue
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o Proposal 2: Product Placement Strategy for Press Conferences
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Use corporate products as natural props (e.g., bottles, chairs, humidifiers)
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“Less advertising yet effective” branding through incidental appearance in media footage
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Special price offers
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FCCJ pays only a special cooperation fee of ¥50,000

Considering the benefits of sharing FCCJ's brand value
and obtaining PR effects through a joint press release,
Nihon Monitor will bear most of the survey costs

Cost and Collaboration

Joint Press Release
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Publishing The survey report as a press release
jointly by "FCCJ x Nihon Monitor"

Social Significance
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Redefining FCCJ’s outreach power and enhancing
public relations value
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ﬁlﬂﬁ@ Ef’fﬁﬂj Visualize FCCJ’s currently “invisible” media value
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FCCJ's messages have already been cited by many media outlets, and there is an urgent need
to make their "invisible value" visible.
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This survey will be a powerful tool in building trust with sponsors and generating new revenue.
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Nihon Monitor is proud to contribute to the future of FCCJ together.
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